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Board Development Committee
Mandate

The Board Development Committee is responsible for:

• Establishing and implementing Gabriola Health Care Foundation (“GHCF”) Board 
recruitment, orientation, development, assessment, succession planning, and 
appreciation policies and procedures. 

• Identifying and ensuring the Board has the skills, competencies, and diversity 
necessary to carry out its governance responsibilities. 

• Ensuring that the Board has a complement of qualified and committed directors.

• Ensuring that appropriate standing committees are in place to support the 
Foundation’s strategic objectives and ongoing operations. 
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Board Development Committee

Strategic Goal and Objectives

The Foundation will have the governance capacity to plan, execute and evaluate 
strategies by:

• Ensuring the Board make-up reflects the diverse needs of the community and 
has appropriate capacities.

• Ensuring all new Board members receive a comprehensive orientation.

• Ensuring the Board has the appropriate skills and knowledge to build strong, 
respectful relationships with Snuneymuxw First Nation and Indigenous 
community members.

• Ensuring a smooth transition of new Board member to anticipate and replace 
those leaving.

• Ensuring the Board is structured to carry out its purpose and strategic goals.
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Board Development Committee
Activities 2025

● Four Board members are departing the Board this year: Jeff Malmgren, President, 
Marc Herrmann, Chair Building Committee, Kevin Crowley, Chair Communication, 
and Don Elkington.  Once again, GHCF reached out to the community to seek 
interest in serving on the Board. Of the three candidates recruited, two have 
agreed to nominated to be candidates to be directors and one on the Community 
Wellbeing Committee. 

• These candidates bring an array of skills including communications, media and 
public relations, governance, fundraising, and project and facilities management. 

● The Board will continue to recruit for the remaining vacancies. The directors have 
the power to appoint a member as a director to serve until the next AGM.

● Over the next year, the Board Development Committee will work to ensure all 
Board members have training in governance and cultural safety. 
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