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The health care providers

All medical services and treatment of patients is provided by the various health
care providers, each of whom lease space within the health centre and employ
their own health care professionals, staff and administration.

e Gabriola Medical Clinic

e Physicians and Nurse Practitioners lease space in the Health Centre and

operate their family practice including treatment of patients requiring
emergency care in the UTF.

e The physicians work in close collaboration with various health care
professionals from Island Health, all of whom treat patients within the

Health Centre. This provides an excellent level of interdisciplinary team-
based care for patients.

e Life Labs — Provides medical laboratory services 5 days a week.

e Gabriola Dental - Operate a state of the art dental and oral hygiene clinic.

e Claire MacDonald, RMT - Provides massage therapy services.
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The health care providers (continued)
e The Island Health Authority

e Island Health leases space in the Health Centre, including a portion of the UTF as
well as the Telehealth, Nurses and Mental Heath Rooms.

e The Home Care nurses treat many of their patients in the UTF.

e A psychiatrist sees patients on visits to the Health Centre or via Telehealth
services available in the Clinic.

e A mental health and addictions nurse sees many patients in the Health Centre.

e A social worker and mental health clinician to help guide patients through the
many support services available to residents.
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Building Management, Operations and Maintenance

e Funding to cover the operating costs of the health centre is derived primarily
through the tenant’s lease payments with the exception of a small amount of
donations. There is currently no ongoing Government or Health Authority funding
other than lease payments for the space actually used by Island Health personnel
in the delivery of the health services they provide.

e Additional revenue generated by Island Health’s leasing of 2/3 of the UTF as well as
the nurse's room, Telehealth and mental health rooms has provided GHCF with
additional revenue to contract a significant portion of maintenance work, placing
less reliance on volunteers.

e Generous bequests from estates and personal donations of current and former
Gabriola residents, continues to build GHCF’s Health Centre Renewal fund for the
purpose of replacing or upgrading all building components including mechanical
equipment, computer systems, medical equipment, etc. as they reach the end of
their useful lifespans. This significant fund will ensure we have the funds available
to ensure the health centre is maintained and upgraded in the years ahead.
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Building Management, Operations and Maintenance (contd.)

2025 has been a busy year for the Building Committee (BC) for Operational &
Maintenance (O&M) requirements and capital projects.

Key activities for O&M:

® Installation of Pet Waste Signs in and around the Parking and Helicopter areas on
the lower level. On a number of occasions pet waste was not picked up by pet
owners and GHCF deemed it necessary to install signs as a reminder to pickup
after your pet(s).

® Installation of “NO CAMPING” & “NO FIRE” signs at the road entrance to the
lower-level parking lot and the south side of the newly construction additional
water storage building. There were a number of incidents with overnight campers
resulting in having to post these signs.
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Building Management, Operations and Maintenance (contd.)

Capital Projects

® Last year, GHCF received Island Health approval to build an Additional Water
Storage facility, doubling potable capacity from 7,500 to 15,000 imperial gallons.

® lam pleased to report that this objective was achieved in June 2025. The system
now captures rainwater from both the generator building and the new structure,
channeling it through a multi-stage filtration and treatment process and into the
newly constructed storage.

® This major undertaking was completed under budget, thanks to strong
collaboration between the consultant, the contractors, and GHCF. While originally
forecast for Q1, completion occurred at the end of Q2.

® Final Island Health approval for potable use of harvested rainwater is expected
following regulatory testing in Nov 2025.

® In addition, an investigation into possible cleaning of the existing well to improve
its performance is planned for Nov/Dec 2025.
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Looking to the future

As noted last year, it is clear that the Gabriola Community Health Centre (“GCHC”)
is close to its designed capacity, especially the Clinic.

With today’s physicians, nurse practitioner, residents & medical students along
with community in-home health nurses, mental health nurse and clinicians, GCHC is
fully utilized and the need to expand is not an ‘if’ but ‘when’!

Planning for this future requires careful consideration: who will deliver and fund
these services and what resources will be needed to sustain them. These are
complex questions that demand time, effort, and meaningful community
involvement.

Discussions are already underway, but the evolving realities of our Provincial Health
Care System mean we must remain adaptable. Continued engagement with
stakeholders and our community will be essential to ensure that expansion
becomes not just a vision, but a reality.
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