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President’s report
2025 Strategic Priorities

1. Primary Care Network (PCN) 
● Continued model development and resource planning.
● First PCN nurse position approved and posted (August).
● Space challenges addressed - accommodating resources within Health 

Centre. 
● Successful Reconciliation event held September 30. 

2. Strategic Plan Development 
● Comprehensive stakeholder engagement completed.
● Presentations to LTC, GHWC, Chamber, AGI, Rollo Board, PHC Board, GILS. 
● Strong support received from all community partners. 
● Focus on 'collective responsibility for health and wellbeing’. 

3. Community Health Centre Initiative 
● CHC proposal developed with BC Association of CHCs support.
● Strong backing from clinic physicians and MLA Sheila Malcolmson.
● Positioned as 'transitional CHC' model. 
● Aligns with provincial government commitments.
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2025 Strategic Priorities (continued)

4. Organizational Development 

• Executive Director Consultancy completed - final report delivered August 
31. 

• Board special meeting held September 22 to review recommendations. 

• Expression of Interest for services posted October. 

• Administrative support transitions managed. 

5. Community Partnerships 

• Enhanced collaboration with Island Health and clinic. 

• Strengthened relationships with local organizations.

• Ongoing First Nations engagement.

• Communications support for clinic operations.
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Key Achievements 2025

• Completed comprehensive community consultations on Strategic Plan. 

• Advanced PCN implementation with first nurse recruitment.

• Developed CHC proposal with strong stakeholder support. 

• Organizational capacity building through governance review. 

• Successful reconciliation event with First Nations focus. 

• Maintained strong partnerships across health and community sectors.

• Completed construction of the rainwater treatment facility. 
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Looking Forward

• The Foundation is well-positioned to advance its mission of supporting 

comprehensive, accessible healthcare for Gabriola residents. Key priorities 

include implementing the Strategic Plan, supporting PCN development, 

pursuing CHC designation, and strengthening organizational capacity. 

• We extend our sincere gratitude to all board members, volunteers, 

healthcare providers, community partners, and supporters who contribute to 

the health and wellbeing of our island community.
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