Recruitment and Retention Committee

The Committee
Lu Lazzarotto, Chair
Diane Cornish (Foundation member),
Kevin Crowley (Foundation Board representative),
Carol Farr (Gabriola Medical Clinic Practice Manager),
Dr. David Harrison (Foundation member)
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Purpose of the Committee

The Recruiting and Retention Committee Is a standing committee of the
Gabriola Health Care Foundation with the purpose of partnering with the
Gabriola Medical Clinic to recruit and retain medical professionals.

Meetings
e Held 11 monthly meetings.

e Chair prepares meeting agendas and reports for the Foundation Board,
and chairs meetings.

e Held several additional meetings to refresh of Be Our Doctor recruitment
website.
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Activities Summary

Accommodation for Medical Professionals

e Worked with accommodation providers to outline accommodation needs, and
served as liaison between them and medical professionals requiring
accommodation.

e Prepared welcome packages to all visiting medical professionals.

e Found accommodation for four Medical Residents and their families for nine-
week rotations:

. one Return of Service doctor and family who will be at the Clinic for two
years.

. nine locums and families — including one who previously served a residency
rotation at the Clinic, four who are returning locums and one U.S. doctor.

. one Nurse Practitioner student for three months.

e Researched and presented successful motion to the Foundation Board that all
locum accommodation will be paid for by the Foundation.
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Activities Summary

Be Our Doctor Campaign

Conducted social media ad campaign and increased visits to Be Our Doctor
website by 300%, although learned that this resulted in no additional contacts to
the Clinic.

Reviewed and refreshed the Be our Doctor website with the goal of increasing
contacts to the Clinic:

. Commissioned new video showcasing the Clinic and island life,
. Updated content to appeal to doctors interested in relocating to Gabriola,

. Added features allowing interested candidates to directly book a phone call or
zoom chat with the Clinic’s Practice Manager.

Using google analytics to gain insights into how doctors use the Be Our Doctor
website, and to make changes to increase effectiveness.

Refreshed recruitment ad for the 2026 Gabriola Chamber of Commerce map.

Added links to Be Our Doctor and other information to Nanaimo independent
journalist Tod Maffin’s medical recruitment social media campaign.
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Challenges

e We are competing with every other community in BC for a limited number
of family medicine doctors.

e Recruitment is a volunteer-led activity on Gabriola; some communities are
successfully using full-time professional medical recruiters.

e Our community does not have the ability to offer what some communities
are offering (e.g. municipalities taking on medical clinic administration
role and making clinic doctors municipal employees).
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