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Gabriola Health Care Foundation  
2025 Annual General Meeting 
Agenda – GHCF 2025 AGM 
Late November - all members will receive, via an Email or an ad. in the Sounder, a Notice with information about 

the upcoming AGM and how it is to be conducted.  
The AGM web page will include:  

• The AGM agenda  

• Procedures for questions and answers  

• Voting instructions  

• President’s Report  

• Committee Reports:  
o Board Development Committee,  
o Building Committee, 
o Communications and Membership Committee,  
o Community Wellbeing Committee, 
o Recruitment & Retention Committee,  
o Fundraising Report, 
o Treasurer’s Report, and  
o Nominating Committee 

Agenda – GHCF 2025 AGM 
Key Deadlines: 
December 1 – last day for members to email questions about any of the AGM information to GHCF;  
December 4 – Answers to the questions of general interest will be compiled and sent out to all members; 
 December 7 – last day to propose any further nominations to the Board of Directors; 

Under the GHCF by-laws, any member of the Foundation may be nominated for election to the Board of 
Directors by submitting a nomination in writing, signed by the candidate and at least five other 
members of the Foundation. Such nominations must be emailed to ghcf@ghcf.ca and be received no 
later than 4:00 PM December 7. In accordance with the by-laws, further nominations are not permitted.  

December 9 -- voting will close at 4:00 p.m. The voting page will include motions to: 
Adopt the 2024 AGM minutes, and 
Elect the slate of nominated directors. 
 Results will be posted on the GHCF website or emailed to members shortly after that date. 
Minutes of 2024 AGM 
The draft minutes of the 2024 AGM are at  
https://ghcf.ca/2024-directors-meetings/ 

 
President’s report  
Jeff Malmgren, President 
Gabriola Health Care Foundation 
President’s report 
2025 Strategic Priorities 
1. Primary Care Network (PCN)  

• Continued model development and resource planning. 

• First PCN nurse position approved and posted (August). 

• Space challenges addressed - accommodating resources within Health Centre.  

• Successful Reconciliation event held September 30.  
2. Strategic Plan Development  

• Comprehensive stakeholder engagement completed. 

• Presentations to LTC, GHWC, Chamber, AGI, Rollo Board, PHC Board, GILS.  

• Strong support received from all community partners.  

• Focus on 'collective responsibility for health and wellbeing’.  
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3. Community Health Centre Initiative  

• CHC proposal developed with BC Association of CHCs support. 

• Strong backing from clinic physicians and MLA Sheila Malcolmson. 

• Positioned as 'transitional CHC' model.  

• Aligns with provincial government commitments. 
4. Organizational Development  

• Executive Director Consultancy completed - final report delivered August 31.  

• Board special meeting held September 22 to review recommendations.  

• Expression of Interest for services posted October.  

• Administrative support transitions managed.  
5. Community Partnerships  

• Enhanced collaboration with Island Health and clinic.  

• Strengthened relationships with local organizations. 

• Ongoing First Nations engagement. 
Key Achievements 2025 

• Completed comprehensive community consultations on Strategic Plan.  

• Advanced PCN implementation with first nurse recruitment. 

• Developed CHC proposal with strong stakeholder support.  

• Organizational capacity building through governance review.  

• Successful reconciliation event with First Nations focus.  

• Maintained strong partnerships across health and community sectors.  

• Completed construction of the rainwater treatment facility.  
Looking Forward 

• The Foundation is well-positioned to advance its mission of supporting comprehensive, accessible 
healthcare for Gabriola residents. Key priorities include implementing the Strategic Plan, supporting PCN 
development, pursuing CHC designation, and strengthening organizational capacity.  

• We extend our sincere gratitude to all board members, volunteers, healthcare providers, community 
partners, and supporters who contribute to the health and wellbeing of our island community. 

 
Board Development Committee  
Dyan Dunsmoor-Farley, Chair 
Jennifer Hewson 
Mandate 
The Board Development Committee is responsible for: 

• Establishing and implementing Gabriola Health Care Foundation (“GHCF”) Board recruitment, orientation, 
development, assessment, succession planning, and appreciation policies and procedures.  

• Identifying and ensuring the Board has the skills, competencies, and diversity necessary to carry out its 
governance responsibilities.  

• Ensuring that the Board has a complement of qualified and committed directors. 

• Ensuring that appropriate standing committees are in place to support the Foundation’s strategic 
objectives and ongoing operations.  

Strategic Goal and Objectives 
The Foundation will have the governance capacity to plan, execute and evaluate strategies by: 

• Ensuring the Board make-up reflects the diverse needs of the community and has appropriate capacities. 

• Ensuring all new Board members receive a comprehensive orientation. 

• Ensuring the Board has the appropriate skills and knowledge to build strong, respectful relationships with 
Snuneymuxw First Nation and Indigenous community members. 

• Ensuring a smooth transition of new Board members to anticipate and replace those leaving. 

• Ensuring the Board is structured to carry out its purpose and strategic goals. 
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Activities 2025 
Four Board members are departing the Board this year: Jeff Malmgren - President, Marc Herrmann - Chair Building 
Committee, Kevin Crowley - Chair Communication, and Don Elkington.   
GHCF reached out to the community to seek interest in serving on the Board. Of the three candidates recruited, 
two agreed to be nominated as directors at the upcoming AGM and one to serve on the Community Wellbeing 
Committee.  

• These candidates bring an array of skills including communications, media and public relations, 
governance, fundraising, and project and facilities management.  

• The Board will continue to recruit for the remaining vacancies. The directors have the power to appoint a 
member as a director to serve until the next AGM. 

• Over the next year, the Board Development Committee will work to ensure all Board members have 
training in governance and cultural safety.  

 
Building  Committee 
Marc Herrmann, Chair  
Building Committee 
The health care providers 
All medical services and treatment of patients is provided by the various health care providers, each of whom lease 
space within the health centre and employ their own health care professionals, staff and administration. 
Gabriola Medical Clinic 

• Physicians and Nurse Practitioners lease space in the Health Centre and operate their family practice 
including treatment of patients requiring emergency care in the UTF. 

• The physicians work in close collaboration with various health care professionals from Island Health, all 
of whom treat patients within the Health Centre.  This provides an excellent level of interdisciplinary 
team-based care for patients. 

Life Labs – Provides medical laboratory services 5 days a week. 
Gabriola Dental -  Operate a state of the art dental and oral hygiene clinic. 
Claire MacDonald, RMT - Provides massage therapy services. 
The Island Health Authority  

• Island Health leases space in the Health Centre, including a portion of the UTF as well as the Telehealth, 
Nurses and Mental Heath Rooms. 

• The Home Care nurses treat many of their patients in the UTF. 

• A psychiatrist sees patients on visits to the Health Centre or via Telehealth services available in the Clinic. 

• A mental health and addictions nurse sees many patients in the Health Centre. 

• A social worker and mental health clinician to help guide patients through the many support services 
available to residents. 

Building Management, Operations and Maintenance 

• Funding to cover the operating costs of the health centre is derived primarily through the tenant’s lease 
payments with the exception of a small amount of donations. There is currently no ongoing Government 
or Health Authority funding other than lease payments for the space actually used by Island Health 
personnel in the delivery of the health services they provide. 

• Additional revenue generated by Island Health’s leasing of 2/3 of the UTF as well as the nurse's room, 
Telehealth and mental health rooms has provided GHCF with additional revenue to contract a significant 
portion of maintenance work, placing less reliance on volunteers.  

• Generous bequests from estates and personal donations of current and former Gabriola residents, 
continues to build GHCF’s Health Centre Renewal fund for the purpose of replacing or upgrading all 
building components including mechanical equipment, computer systems, medical equipment, etc. as 
they reach the end of their useful lifespans. This significant fund will ensure we have the funds available 
to ensure the health centre is maintained and upgraded in the years ahead.       

• 2025 has been a busy year for the Building Committee (BC) for Operational & Maintenance (O&M) 
requirements and capital projects. 

Key activities for O&M: 
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• Installation of Pet Waste Signs in and around the Parking and Helicopter areas on the lower level. On a 
number of occasions pet waste was not picked up by pet owners and GHCF deemed it necessary to install 
signs as a reminder to pickup after your pet(s). 

• Installation of “NO CAMPING” & “NO FIRE” signs at the road entrance to the lower-level parking lot and 
the south side of the newly construction additional water storage building. There were a number of 
incidents with overnight campers resulting in having to post these signs.  

Capital Projects 

• Last year, GHCF received Island Health approval to build an Additional Water Storage facility, doubling 
potable capacity from 7,500 to 15,000 imperial gallons. 

• I am pleased to report that this objective was achieved in June 2025. The system now captures rainwater 
from both the generator building and the new structure, channeling it through a multi‑stage filtration and 
treatment process and into the newly constructed storage. 

• This major undertaking was completed under budget, thanks to strong collaboration between the 
consultant, the contractors, and GHCF. While originally forecast for Q1, completion occurred at the end of 
Q2. 

• Final Island Health approval for potable use of harvested rainwater is expected following regulatory 
testing in Nov 2025. 

• In addition, an investigation into possible cleaning of the existing well to improve its performance is 
planned for Nov/Dec 2025. 

Looking to the future 

• As noted last year, it is clear that the Gabriola Community Health Centre (“GCHC”) is close to its designed 
capacity, especially the Clinic.  

• With today’s physicians, nurse practitioner, residents & medical students along with community in-home 
health nurses, mental health nurse and clinicians, GCHC is fully utilized and the need to expand is not an 
‘if’ but ‘when’! 

• Planning for this future requires careful consideration: who will deliver and fund these services and what 
resources will be needed to sustain them. These are complex questions that demand time, effort, and 
meaningful community involvement. 

• Discussions are already underway, but the evolving realities of our Provincial Health Care System mean 
we must remain adaptable. Continued engagement with stakeholders and our community will be 
essential to ensure that expansion becomes not just a vision, but a reality. 

 
Communications and Membership Committee 
Kevin Crowley, Chair 
Lu Lazzarotto (rep: Recruitment & Retention Committee) 
Maria Lironi (community member) 
Paula Brent (social media contractor) 
 
Communications and Membership Committee 
Mandate 
The purposes of the Communications & Membership Committee are: 

• To ensure there are mechanisms in place to enable regular communications with GHCF members, key 
partners and the broader community.  

• To communicate about the role of the Foundation and its activities. 

• To share and celebrate news about health care on Gabriola Island. 

• To encourage Gabriolans to become members of the Foundation.  

• To give members the information they need to continue to support the Foundation. 
2025 Activities 

• Finalized and launched a new Foundation website — https://ghcf.ca/ 

• Generated regular content for the website (photos, news stories, etc.). 

• Produced six bimonthly newsletters, distributed to 850+ Foundation members. 
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• Managed Foundation’s social media presence: creating and posting content, replying to queries, 
administering social media accounts.  

• Initiated an editorial calendar to better plan the flow of content opportunities. 

• Developed a new information brochure for the Foundation. 

• Assisted other Foundation committees with their communications needs.  

• Helped organize a successful public event to celebrate the GCHC’s new rainwater harvesting and filtering 
system. 

• Participated in community information events, including Gabriola Fire Department Open House and PHC’s 
Gabriola 101 session for newcomers. 

 

Community Wellbeing Committee 

Christina Rajsic, Chair 
Community Wellbeing Committee 
Mandate 
Within the broader context of primary health care, assist the Board in identifying unmet needs of the community 
and in developing strategies to address them by:  

• Participating in community meetings and events where community health needs are being discussed. 

• Promoting an understanding of the social determinants of health and engaging with the community, 
governmental and non-governmental organizations. 

• Collaborating with local physicians and community partners in health services planning and development. 

• Making recommendations to the Board regarding disbursement of funds to support community health 
care needs. 

Strategic Goals and Objectives 
The Foundation will understand the primary health care needs of the community by:  

• Ensuring there is a process in place to identify needs. 

• Ensuring a strong, supportive relationship with the Gabriola Health and Wellbeing Collaborative and with 
specific community organizations. 

• Promoting community understanding of the social determinants of health. 

• Distributing the remaining Kitty Heller funds and seeking new funding resources. 
 

Recruitment and Retention Committee 
The Committee 
Lu Lazzarotto, Chair 
Diane Cornish (Foundation member),  
Kevin Crowley (Foundation Board representative),  
Carol Farr (Gabriola Medical Clinic Practice Manager),  
Dr. David Harrison (Foundation member) 
Purpose of the Committee 
The Recruiting and Retention Committee is a standing committee of the Gabriola Health Care Foundation with the 
purpose of partnering with the Gabriola Medical Clinic to recruit and retain medical professionals. 
Meetings 
Held 11 monthly meetings. 

• Chair prepares meeting agendas and reports for the Foundation Board, and chairs meetings. 

• Held several additional meetings to refresh our Be Our Doctor recruitment website. 
Activities Summary 
Accommodation for Medical Professionals 

• Worked with accommodation providers to outline accommodation needs and served as liaison between 
them and medical professionals. 

• Prepared welcome packages to all visiting medical professionals.  

• Found accommodation for: 

• Four Medical Residents and their families for nine-week rotations. 
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• One Return of Service doctor and family who will be at the Clinic for two years. 

• Nine locums and families – including one who previously served a residency rotation at the Clinic, four 
who are returning locums and one U.S. doctor. 

• One Nurse Practitioner student for three months. 

• Researched and presented successful motion to the Foundation Board that all locum accommodation will 
be paid for by the Foundation. 

Be Our Doctor Campaign 

• Conducted social media ad campaign and increased visits to Be Our Doctor website by 300%, although 
learned that this resulted in no additional contacts to the Clinic. 

• Reviewed and refreshed the Be our Doctor website with the goal of increasing contacts to the Clinic: 

• Commissioned new video showcasing the Clinic and island life, 

• Updated content to appeal to doctors interested in relocating to Gabriola, 

• Added features allowing interested candidates to directly book a phone call or zoom chat with the Clinic’s 
Practice Manager. 

• Using google analytics to gain insights into how doctors use the Be Our Doctor website, and to make 
changes to increase effectiveness. 

• Refreshed recruitment ad for the 2026 Gabriola Chamber of Commerce map. 

• Added links to Be Our Doctor and other information to Nanaimo independent journalist Tod Maffin’s 
medical recruitment social media campaign. 

Challenges 

• We are competing with every other community in BC for a limited number of family medicine doctors. 

• Recruitment is a volunteer-led activity on Gabriola; some communities are successfully using full-time 
professional medical recruiters. 

• Our community does not have the ability to offer what some communities are offering (e.g. municipalities 
taking on medical clinic administration role and making clinic doctors municipal employees). 

 
Fundraising Report 
Dyan Dunsmoor-Farley 
Vice President 
Fundraising Purpose 
The Foundation relies on our tenant rents to ensure we have the resources needed to maintain our beautiful 
Health Care Centre now and into the future. 
All our other needs must be met through fundraising including donations and grants. These needs include: 

• Ensuring that we have the administrative and operational capacity to do the work that is no longer 
possible for a working board to carry out, and  

• Funding initiatives to improve health outcomes for all Gabriolans. 
2024 

• 53 donors 

• Total donations = $61,158 including $39,229 for the water treatment plant 

• 19 monthly donors contributed $5,790 
Gratitude to our Donors & Volunteers  
Our donors make it possible for us to provide community grants, to undertake major projects like the water 
treatment project, and to support the recruitment of health care providers.  
We extend our special thanks to:  

• The Lions and the Lion’s Foundation and Don and Mary Butt for their generous contributions to the water 
treatment project. 

• Don and Mary Butt for another generous contribution to the Recruiting and  Retention fund. 

• The Barker Family Foundation for a generous donation to our Operating Fund. 

• And to all our other donors of amounts big and small, we appreciate you all very much. 
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Gratitude to our Donors & Volunteers 

• We give a special thanks to Mike Phillips, volunteer extraordinaire, who works throughout the year to 
maintain our beautiful grounds and who has been doing this for 13 years. 

• Mike is a former Board member and a member of the Gabriola Lions. Mike often entices his fellow Lions 
to help in ways big and small. Our thanks to them as well.  

• And we extend our thanks to our Board and Committee members who volunteer their time throughout 
the year to improve health care for our community. 

 

Treasurer’s report 
Julie Stewart 
 

Nominations Committee  
 
Dyan Dunsmoor-Farley, Chair 
Jennifer Hewson 
 
GHCF Election of Directors 
Gabriola Health Care Foundation  
Thank you for participating! 
 
Please Vote! 
 
 


